9311(a)
Bylaws of the Board
Formulation, Adoption of Policies
The Board of Education shall reserve to itself the function of providing guides for the discretionary action of those to whom it delegates authority.  These guides for discretionary action shall constitute the policies governing operation of the school system.  They shall be recorded in writing.

A policy is a guide for discretionary action.  Policy is a way for the Board of Education to give the Superintendent of Schools the sense of direction he/she needs to make administrative decisions.

In specific situations where Board of Education policy does not exist, the Board of Education will take action after it receives a report and recommendation from the Superintendent of Schools.

The formulation and adoption of these written policies shall constitute the basic method by which the Board of Education shall exercise its leadership in the operation of the school system.  The study and evaluation of reports concerning the execution of its written policies shall constitute the basic method by which the Board of Education shall exercise its control over the operation of the school system.
The procedure for the adoption of policies shall be as follows:
1.
The Board of Education may make suggestions and requests for development of policy to the Policy Committee.  The Superintendent of Schools may suggest or recommend a policy to the Policy Committee or to the Board of Education for referral to the Policy Committee.
2
The Policy Committee will develop a statement of policy in the areas needing it.
3.
The Policy Committee will present the policy to a Board of Education meeting with recommendations.  No action will be taken at the presentation meeting.
4.
The Board of Education will take action on the proposed policy at the next regularly scheduled meeting.  If the Board of Education rejects the policy, revisions may be proposed by the Policy Committee at the next regularly scheduled meeting.  If accepted by majority vote, the policy will go into effect immediately.
5.
The formal adoption of policies shall be recorded in the minutes of the Board of Education.  Only those written statements so adopted and so recorded shall be regarded as official Board of Education policy.
9311(b)
Bylaws of the Board
Formulation, Adoption of Policies (continued)

The policies of the Board of Education shall be subject to amendment or a new policy adopted upon a majority vote of the full Board of Education, at a meeting in the call for which the adoption or proposed amendment has been described in writing.
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