Andover Board of Education ~ Regular Meeting Agenda

We strive to create a safe educalional environment that establishes a foundation for all students to become creative, moral, and
compassionate people. We will provide the resources needed to support our educational practices with an understanding of our fiscal
responsibilities to the community.

2022-2023 BOE Goals

@ Support the use of differentiated instruction to increase student achievement

# Collaborate with the community & staff to ensure the needs of the students are communicated and addressed

@ Evaluate and optimize board processes & focus on continued professional development for board members, AES teachers and staff
@ Maintain fiscal accountability and focus on optimization and long-term planning

Date: January 11, 2023
Start Time: 7:00 pm
Location: School Library for BOE/Virtual Meeting for Public

Agenda ltems

1. Call to Order/Pledge of Allegiance
2 i Cohm;ntg fro-r;r-1- the _Public |
3. Communicaons
-

Approval of Minutes
» Regular Meeting of December 14, 2022

o

Opportunity to Add or Delete Agenda ltems
6. Celebrations

7. Reports
Chairperson’s Oral Report
Superintendent’s Report
Principal’s Report, Enroliment Report, Health Report
Financial Report
Items for Discussion & Actions
1. Iltem: Solar Contract
Action: Vote to Accept Solar Contract, As Presented
2. |tem: Board of Education Policies — Updated Policies (7000 Series)
Action: Vote to Accept Revisions/Review of 7000 Series Board of Education Policies
3. Item: Discussion of Attendance at January 23™ Planning & Zoning ZOOM Meeting
Action: No Action Required
4. ltem: AES 2023-2024 Budget — Discussion of Initial State of Finances
Action: No Action Required
F. Liaison Reports

moow

8. Comments from the Public on Agenda items

9. Executive Session — For the Purpose of Discussion of Attorney Recommendations/Action Regarding Legal Statute
10-220 Mandating Oversight of Property by the Board of Education

10. Other Action Items

11. Upcoming Meetings
e Regular Board Meeting — February 8, 2023
~ e |tems for Next Meeting

12. Adjournment

Join Zoom Meeting
hitps://us02web.zoom.us/j/87220610398?pwd=amFa0OXZVMmhVakVPamoONOJYWKFOQT09

Meeting ID: 872 2061 0398
Passcode: 200920
One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US



UNAPPROVED

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Regular Board of Education Meeting
Wednesday, December 14, 2022
School Library/Media Center

PRESENT: Chairperson Gerard Cremé, Celeste Willard, Steven Fuss, Caitlin
Greenhouse, Chris Bernard, Shannon Louden, Mike Beckwith

ADMINISTRATION: Valerie Bruneau, Superintendent
Taylor Parker, Principal

OTHERS: Kirstina Frazier, Melissa Loteczka, Theresa Smith (Finance position
finalist), Holly Maiorano, Adam Neff (Titan/Greenskies for presentation)

1. Call to order/ Pledge of Allegiance
Chairperson Gerry Cremé called the meeting to order at 7:01 p.m. followed by the Pledge of
Allegiance led by Mike Beckwith.

2. Comments from the Public — None.

3. Communications
-Letter of resignation from Sherry Holmes, Finance Director.
-Letter of thanks for interviewing from Theresa Smith who was offered the position of new Finance
Director.

4. Approval of Minutes
Regular Meeting of November 9, 2022

Motion made by C. Greenhouse, seconded by S. Fuss to approve the minutes from the Regular
Board of Education Meeting of November 9, 2022.

(6-0-1) PASSED
Special Meeting November 2, 2022

Motion made by S. Fuss, seconded by Chris Bernard to approve the minutes from the
Special Board of Education Meeting of November 2, 2022, with a correction to the
spelling of Caitlin’s name (should be Caitlin, not Caitlyn).

(6-0-1) PASSED
5. Opportunity to Add or Delete Agenda Items — None.
6. Celebrations: Happy holidays and thank you for service given to the BOE, poinsettias and candy

provided by the Superintendent. BOE likewise wished the Superintendent a happy holiday in return.
7. Reports



UNAPPROVED

A. Chairperson’s Oral Report
Spoke of the CAPSS/CABE convention and our members that attended this professional
development, useful and productive.

B. Superintendent Report
Grant update, also commented on the importance of the professional development.

C. Principal’s Report

-Website update and showed example of how it will look, walked through the model.

-CPR began for 5" grade and 6™ will be done next week.

-Intergenerational Day was a huge success with over 200 attendees.

-The Pancake Breakfast was back this year and again had 200 attendees. Thanks to the PTA for

all their hard work.

Financial Report — As presented by the Superintendent.

Items for Discussion & Actions

a. Solar Presentation — Discussion on whether or not to consider the possibility of solar. Adam
Neff from Titan/Greenskies presented remotely. This option is stable in many neighboring
and regional towns and could save $25-$30K a year, which would cover the significant
potential increases over the next 20 years. It would be at no cost to AES. An inspection needs
to be scheduled first and then a timeline that wouldn’t put the array in use until at least
November of 2023 at the earliest, so no change for the next budget; however the year after, it
would be operational. Deadline for the first round of funding is February. No action taken.

b. Board Policies — Discussion of changes needed in review of policies in the 7000 Series
(New Construction). Discussion only, vote at next meeting.

¢. School Calendar for 2023-2024 School Year — Administration will inciude some (but a
limited number) half-days for professional development of staff so that it isn’t done during
the day when subs are then needed.

=

A motion to accept the calendar for the 2023-2024 school year as presented was made
by S. Fuss and seconded by S. Louden.

(7-0-0) PASSED

d. Budget Timeline — Last meeting a potential was presented. S. Fuss suggests the following:
January 11% opening state of the school, every Wednesday for the next four weeks (18,
25th, Feb 1 as an open forum integrated) and an anticipated February 8t vote.

Motion to accept the schedule as presented and to post it in the local paper was made by

S. Fuss and seconded by C. Greenhouse.
(7-0-0) PASSED

F. Liaison Reports — None.
-S. Louden shared that CIP would have its first meeting tomorrow.
-C. Greenhouse shared some quotes from the CABE conference.

9. Comments from the Public on Agenda Items — None.
10. Upcoming Meetings

e Regular Meeting January 11, 2023
e [tems for Next Regular Meeting — Solar, Policies, Budget Initiation



UNAPPROVED

11. Adjournment
A motion to adjourn the meeting at 8:25 p.m. was made by S. Louden and seconded by S. Fuss.

7-0-0 (PASSED)

Respectfully Submitted,

Valerie Bruneau, Superintendent



Our Mission at AES ic to provide a creative and challenging curricolum for ALL in a cafe

environment while nurtfuring the values of responcibility, respectfulness, and a desive for learning.

Board of Education Meeting
January 11, 2023

Areund the School Upcoming Dates
* We will hold our annual spelling bees * January 16 - No School
this month, culminating in a school bee * January 26 - Winter Concert
on 1/31 * January 31 Speliing Bee

* {nvention convention is in full swing,
with students in 4th, 5th, and 6th
participating.

Profascional Development B Carricvfum

*  We were renewed for the grant through AQIS that provides monthly support as we go
through the NAEYC accreditation process.




ENROLLMENT REPORT

January 1, 2023

Pre-K 17 15 2 32
K 12 11 2 23
Grade 1 13 12 12 2 37
Grade 2 15 1 15
Grade 2/3 | 16 1 16
Grade 3 15 1 15
Grade 4 21 1 21
Grade 5 18 1 18
Grade 6 18 1 18
Outplaced | 2 2
Total 197 o
2017-2018 School Year 2018-2019 School Year 2019-2020 School Year
August 206 August 191 August 194
September 204 September 191 September 194
October 204 October 191 October 196
November 202 November 192 November 198
December 204 December 193 December 203
January 202 January 194 January 201
February 203 February 195 February 204
March 203 March 196 March 205
April 203 April 198 April 205
May 204 May 198 May 205
June 203 June 198 June 205
2020-2021 School Year 2021-2022 School Year 2022-2023 School Year
August 177 August 193 August 200
September 176 September 193 September 201
October 175 October 193 October 198
November 179 November 193 November 198
December 179 December 191 December 198
January 180 January 192 January 197
February 181 February 194 February
March 183 March 192 March
April 184 April 193 April
May 184 May 193 May
June 183 June 193 June

Prepared by: R. Crandall



Andover Elementary School — Health Services Summary

December 1, 2022 — December 22, 2022

61 Different Students came for a Total Number of 138 Visits **
28 Visits were Injury related

101 Visits were lllness related

10 Visits were Other Health related (I.E. not ill or injured)

36 Visits were Case Management related

** These numbers are not meant to add up to the Total Number of Visits

Not included in the Total Visits numbers:
Medication Administration: 69
Treatments: 1

Total number of Health Screenings: 0
New cases of Lice: 0

Embedded Ticks Removed: 0

Continuous monitoring and tracking of Covid and Covid like illness.
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BOARD OF EDUCATION MEETING, JANUARY 11, 2023:
ACTION ITEM(S)

ltem 7.E.1:  Accept Solar Contract, As Presented.

Iltem 7.E.2: . Accept Revisions/Review of 7000 Series Board of Education Policies.



