Andover Board of Education ~ Regular Meeting Agenda

We strive to creale a safe educational environment that establishes a foundation for all students to become creative, moral, and
compassionate people. We will provide the resources needed to support our educational practices with an understanding of our fiscal
responsibilities to the community.

2023-2024 BOE Goals

@ Support the use of differentiated instruction to increase student achievement

@ Collaborate with the community & staff to ensure the needs of the students are communicated and addressed

# Evaluate and optimize board processes & focus on continued professional development for board members, AES teachers and staff
# Maintain fiscal accountability and focus on optimization and long-term planning

Date: March 13, 2024
Start Time: 7:00 pm
Location: School Library/Virtual Meeting

Agenda ltems

1. Call to Order/Pledge of Allegiance
2' lCofnrﬁ‘énts from the Pljblic h

3. Communications
4

Approval of Minutes
e Regular Meeting of February 14, 2024
¢  Special Meeting of February 7, 2024 (Budget Seminar/Public Forum)

5. Opportunity to Add or Delete Agenda Items

6. Celebrations

7. Reports
A. Chairperson’'s Oral Report
B. Superintendent's Report
C. Principal's Report
D. Financial Report
E. Liaison Reports: School Readiness Update, PTA Update

8. Executive Session - For the Purpose of: Personnel Matter

9. ltems for Discussion & Actions

A. ltem: Audit Update
Action: Discussion

ltem: Superintendent's IED Plan
Action: Vote to Approve IED Plan

Item: |ED Policy
Action: Discussion

item: Capital Project(s) Update
Action: Discussion/Possible Action
ltem: Liaison Roles

Action: Discussion

m o 0 ®

10. Comments from the Public on Agenda ltems
11. Other Action Items

12. Upcoming Meetings
s Regular Board Meeting — April 17, 2024
o Items for Next Meeting

13. Adjournment

Join Zoom Meeting

hitps //us02web. zoom. us/y/87220610398?pwd=amFaOXZVMmhVakVPamoONOJWWKFOQTO9
Meeting ID: 872 2061 0398

Passcode: 200920

One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US
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Members Present;

Members Absent:

Administration:

Others:

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Regular Board of Education Meeting
Wednesday, February 14, 2024
7:00 pm
Virtual Meeting/School Library

Celeste Willard, Mike Beckwith, Gerard Cremé, Steven Fuss, Brianne
Lanzieri, Shannon Louden (virtual)

Caitlin Greenhouse

Valerie Bruneau, Superintendent (virtual)
Taylor Parker, Principal
Terri Smith, Finance (virtual)

Nick Caruso/CABE, Joanne Hebert (virtual), Jennie Morrell (virtual)

1. Call to Order, Pledge of Allegiance
The meeting was called to order at 7:01 p.m. by Chairperson Willard, followed by the
Pledge of Allegiance.

2. Comments from the Public — None.

3. Communications — None.

4. Approval of Minutes

G. Cremé made a motion to approve the minutes from the January 10, 2024 Regular
Board of Education Meeting, seconded by S. Fuss. No discussion.

6-0-0 (PASSED)

G. Cremé made a motion to approve the meeting minutes from the January 17, 2024
Special Meeting Budget Seminar, seconded by B. Lanzieri. No discussion. S. Fuss

abstained.

5-0-1 (PASSED)

G. Cremé made a motion to approve the meeting minutes from the January 24, 2024
Special Meeting Budget Seminar with an amendment to correct the spelling of his
name from Gerald to Gerard, seconded by S. Fuss. No discussion.

6-0-0 (PASSED)
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G. Cremé made a motion to approve the meeting minutes from the January 31, 2024
Special Meeting Budget Seminar with an amendment to correct the spelling of his
name from Gerald to Gerard, seconded by S. Fuss. No discussion.

6-0-0 (PASSED)
5. Opportunity to Add or Delete Agenda Items — None.

6. Celebrations
-Congratulations to teacher K. Dixon on the birth of her child.
-Thank you to Nick Caruso for attending and providing professional development/
training for the Board of Education members.

N. Caruso from CABE presented training for Board of Education Members
highlighting roles and responsibilities as well as policy.

7. Reports

A. Chairperson’s Oral Report — Thanked all BOE members and administrators for
work on the budget workshops. PTA has been very busy with successful fundraising
events. BOS has two budget meetings coming up, February 21 & 26, 2024, and the
regular BOS meeting was yesterday, February 13, 2024. BOF meeting coming up on
February 28, 2024.

B. Superintendent’s Report — Supt. Bruneau highlighted recent grant opportunity
through State Department of Education, grant funds managed by Donors Choose, to
give microgrants to teachers. Most of the teachers who submitted had grants that
were funded. Working with COOL on summer expansion grant. Will meet with
AHM to help us utilize summer mental health grant. Working on diversity educator
plan, new mandate for this plan, due March 15, 2024; we need to present our plan to
attract and maintain a more diverse workforce.

C. Principal’s Report — Principal Parker updated the BOE on the status of the website
and its functionality. Enrollment is going strong for Preschool and Kindergarten for
next year. Great winter concert two weeks ago. Beginning band and younger chorus
will participate in spring. Spelling Bee went well and was a wonderful experience for
children. Invention Convention will be the next event. Requesting BOE members to
participate and assist in the event and ceremony. Working on District Literacy Plan,
will be using BookWorm for the Reading program. Officially submitted NAEYC
Accreditation paperwork, next step will be the NAEYC visit, which will happen
within a six-month period after March 1, 2024.

D. Financial Report — T. Smith reviewed the financial reports as presented. No
questions from BOE members at this time.
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E. Liaison Reports
B. Lanzieri attended the School Readiness Council Meeting and gave an overview.

S. Louden reported that there is a CIP meeting tomorrow night and will report back to
BOE next month.

Chairperson Willard discussed liaison roles with the desire to align them with the
District goals. Chairperson Willard asked BOE members to contemplate their liaison
roles and prior to next meeting submit to her a written outline of what their particular
liaison role entails. Deadline for write-ups will be March 6, 2024 and they will be
shared prior to the next BOE meeting.

Chairperson Willard asked that BOE members take one month to attend the
BOS/BOF meetings and then report back to the BOE about what transpired in the
meeting. She will attend in March and would like other BOE members to take future
months.

8. Items for Discussion and Possible Action

A. Item: 2024-2025 Budget

S. Fuss made a motion to adopt the 2024-2025 Draft budget as presented,
seconded by G. Cremé. No discussion.

6-0-0 (PASSED)
B. Item: Policy 4117.6 Exit Survey/Interviews — Second Reading

S. Fuss made a motion to adopt Policy 4117.6 Exit Survey/Interviews as
presented, seconded by G. Cremé. No discussion.

6-0-0 (PASSED)

C. Item: BOE/BOF Joint Policy Update
S. Louden reported that she is working with Robert to rework a draft joint policy.

9. Other Action Items — None.
10. Public Comment on Agenda Items — None.
11. Upcoming Meetings

A. Regular Board Meeting — March 13, 2024
B. Items for Next Meeting — Policy update schedule, Discussion re: liaisons’ roles
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12. Adjournment

G. Cremé made a motion to adjourn the meeting at 8:40 p.m., seconded by S. Fuss.
No discussion.

6-0-0 (PASSED)

Respectfully submitted,
Dawn M. Longley, Clerk
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ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Special Board of Education Meeting
Wednesday, February 7, 2024
7:00 pm
Virtual Meeting Only via ZOOM for Budget

Members Present: Celeste Willard, Brianne Lanzieri, Michael Beckwith, Steven Fuss,
Shannon Louden, Caitlin Greenhouse

Administration: Valerie Bruneau, Superintendent
Theresa Smith, Finance Director

Others: Kirstina Frazier, Dianne Grenier, Joanne Hebert

1. Call to Order & Ground Rules
The meeting was called to order at 7:03 p.m. by Chairperson Willard. She shared the
ground rules for the meeting including a hard stop at 90 minutes for all questions. This
meeting is an opportunity for public questions and comments. This is the fifth meeting for
the budget workshops with plans for the BOE to vote on the final version on February 14,
2024 at the regular BOE meeting.

2. Budget Meeting #5: Review of Budget DRAFT

Superintendent Bruneau presented an overview of the budget draft which is posted on the
AES website. Main increases to the budget include contractual increases to
certified and non-certified staff, as well as insurance increases. The EASTCONN Tech
contract will no longer have a grant to pay for part of it and will increase by $16,000. The
HVAC contract will increase by $5,000. The school bus contract will increase by 6.0%,
year one of the five-year contract. The school will save some money via the loss of
outplaced special education expenses at a savings of $96,000. The total increase in the
anticipated budget will be $116,650, or a 2.67% increase over last year’s budget.

In the past 4 years our school enrollment has increased by about 40 students and we expect
about a 10% increase in student numbers for next year compared with this current school
year.

Comparison of our operational budget increase to other local towns shows Marlborough’s
operational budget at a 2.69% increase, Hebron’s operational budget at a 7.35% increase,
and RHAM’s operational budget at a 2.64% increase.

The BOE will vote on the budget on February 14th at our regular Board meeting.
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3. Comments from the Public
a. Joanne Hebert — Expressed thanks for the budget overview, happy to see that
enrollment is going up. Will email any questions after she is able to watch the other
recorded presentations.
b. Dianne Grenier — Stated she is happy the budget is boring which is good and that
she knows a lot of work went in to keep it under a 3% increase. She wonders how
it would be possible to get more town feedback and involvement.

4. Adjournment — Meeting adjourned at 7:38 p.m.

Respectfully submitted,
Caitlin Greenhouse, AES BOE Secretary



Our Miccion at AES ic to provide a creative and challenging curricvlum for ALL in a cafe

environment while nurfuring the values of responsibility, respectfuinese, and a desire for learning.

Board of Education Meeting
March 13, 2024

Avround the School Upcoming Dates
% Pre-k Enrollment is well underway % March 15 - No School (PD)
* Spelling Bee Finalist - Hilary Boris * March 27 - 12 Day (Conferences)
placed in 19th place! % March 29 - No School (Good Friday)
* NAEYC Annual Report submitted for our % April 5-% Day (PD)
Re-accreditation % April 8 -12 - April Vacation
Profescional Development Curricolum Highlights
* Bookworms PD on March 15th * Piloting Bookworms for the 2024-2025
* Visited Marlborough to see curriculum school year.
in action * Invention Convention awards
* CEA s providing a ¥z day PD session in
April on integrating play into our upper
grade classrooms




ENROLLMENT REPORT

March 1, 2024

| Pre-K | 15 | 15 15 B
e e — t— L

| Grade1 112 1z R

' Grade 2 14 14 )

| Grade2/3 |16 1 |

- Grade3 |18 | | |

' Grade4 24 ' e
' Grade5 5ol i 1= [

' Grade6 | 20 | T
_Outplaced | 1 | | i

| Charter/Magnet = 1

2018-2019 School Year 2019-2020 School Year

August 191 August 194
September 191 September 194
October 191 October 196
November 192 November 198
December 193 December 203
January 194 January 201
February 195 February 204
March 196 March 205
April 198 April 205
May 198 May 205
June 198 June 205

2021-2022 School Year 2022-2023 School Year

August 193 August 200
September 193 September 201
October 193 October 198
November 193 November 198
December 191 December 198
January 192 January 197
February 194 February 198
March 192 March 198
April 193 April 199
May 193 May 199
June 193 June 200

Prepared by: R. Crandall

ot
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2020-2021 School Year

August
September
October
November
December
January
February
March
April

May

June

2023-2024

August
September
October
November
December
January
February
March
April

May

June

177
176
175
179
179
180
181
183
184
184
183

School Year

206
206
206
207
214
213
217
220



Andover Elementary School ~ Health Services Summary

February 1 2024 - February 29, 2024

70 Different Students came for a Total Number of 212 Visits **
37 Visits were Injury related

108 Visits were lliness related

68 Visits were Other Health related (I.E. not ill or injured)

22 Visits were Case Management related

** These numbers are not meant to add up to the Total Number of Visits

Not included in the Total Visits numbers:
Medication Administration: 78
Treatments: 18

Medication Administration Visits: 95
Total number of Health Screenings: 0
New cases of Lice: 0

Embedded Ticks Removed: 0

Continuous monitoring and tracking of respiratory illnesses.
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BOARD OF EDUCATION MEETING, MARCH 13, 2024:

ACTION ITEM(S)

Item 9.B: Approve Superintendent’s IED Plan.

Item 9.D: Capital Project(s) Update — Possible Action.



