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Andover Board of Education ~ Regular Meeting Agenaa

foundation for all

practices with

Agenda ltems

Call to Order/Pledge of Allegiance/Opening Statement

Comments from the Public

Communications

Student/Other Celebrations

DR RN

Approval of Minutes
o Regular Meeting of April 8, 2026
* Special Meeting of April 14, 2026

6. Opportunity to Add or Delete Agenda items

7. Reports
A. Chairperson's Oral Report
B. Superlntenden;s Report: Grant, Facilities & Budget
C. Principal’s Report: Professional Development & Curriculum Updates
D. Financial Report
E. Liaison Reports & Updates

8. 'ltems for Discussion & Actions
A. Item: Bathroom Project Update
~ Action: Discussion & Possible Action
B. Item: BOE 9000 Series Policies
Action: Vote to Approve

9. Comments from the Public on Agenda ltems

10. Other Action Items

11. Upcoming Meetings
o Regular Board Meeting — June 10, 2026, 7:00 p.m.
o Items for Next Meeting

12. Adjournment

Jom Zoom Meetlng
b

; .us/j/87220
Meetmg ID: 872 2061 0398
Passcode: 200920
One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US
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ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT
Board of Education
Meeting Wednesday, April 14, 2026
4:00 pm
Virtual Meeting

Members Present: Caitlin Greenhouse (Chairperson), Gerard Cremé, Brianne Lanzieri,
Shannon Louden, Marcie Miner, Sharon St. Rock

Members Absent:  Alicia Lee

Administration: Valerie Bruneau, Superintendent

Others: Bill Desrosiers, Jeff Murray, Scott Person, Kim Person

. Call to Order

The meeting was called to order at 4:03 p.m. by Chairperson Greenhouse.

. Communications

Chairperson Greenhouse reported that emails had been shared by Jeff Murray, Bill
Desrosiers, Erik Sanderson, and phone calls made by C. Greenhouse and V. Bruneau.

. Items for Discussion & Actions

A. Item: Bathroom Project - Bidder Award
Action: Discussion & Vote to Approve Bathroom Project Bid Awardee

B. Lanzieri shared that she spoke with her brother, an expert in architecture, who suggested
Secondino was the better choice for AES especially given that it’s smaller and self-
contracted. G. Cremé shared that, either way a choice is a “crapshoot”, but was concerned
with the change from the last meeting. Also noted a change from the letter we had from E.
Sanderson in support of Richards Corp and the conversations prior about not going with the
least expensive simply to save money. Chairperson Greenhouse shared maybe lower change
orders with Secondino. S. St. Rock was willing to follow the lead of the BOE if they felt
better going with Secondino. M. Miner was confident that Secondino would be a good choice
considering they do things in-house. S. Louden agreed that this would be a good choice
considering the recommendations from experts. J. Murray suggested paying for someone to
oversee the project with the savings from the choice of contractors.
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Motion to accept the bid and hire Secondino and Sons as the Bathroom Contractor was
made by B. Lanzieri and seconded by M. Miner.

Roll Call Vote:
B. Lanzieri — aye S. Louden — aye C. Greenhouse — aye
G. Cremé — aye S. St. Rock - aye M. Miner — aye

6-0-0 (PASSED)

. Comments from the Public on Agenda Item — None.

. Upcoming Meetings
e May 5, 2026: Referendum Vote all day
e May 13, 2026: Regular BOE meeting 7:00 p.m.

. Adjournment

S. Louden made a motion to adjourn the meeting at 4:14 p.m., seconded by G. Cremé. No
discussion.

6-0-0 (PASSED)

Respectfully submitted,

Valerie Bruneau, Superintendent
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ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT
Board of Education Meeting
Wednesday, April 8, 2026
7:00 pm
Virtual Meeting/School Library

Members Present: Caitlin Greenhouse (Chairperson), Gerard Cremé, Brianne
Lanzieri, Alicia Lee, Shannon Louden, Marcie Miner (virtual),
Sharon St. Rock

Administration: Valerie Bruneau, Superintendent
Taylor Parker, Principal
Jodiann Tenney, Finance

Others: In-Person: Anne Cremé, Kirstina Frazier; Virtual Attendees: Jennie
Morrell, Amber Pritchard, Kathy Hartnett, Jen McGoldrick,
Melissa Loteczka, Carrie Gilbert, Amanda Beloin

1. Call to Order/Pledge of Allegiance/Opening Statement
The meeting was called to order at 7:00 p.m. by Chairperson Greenhouse, followed by
the Pledge of Allegiance. Chairperson Greenhouse reminded everyone that tomorrow
night (4/9) was the Town budget meeting and encouraged everyone to attend.

2. Comments from the Public — None.

3. Communications
Chairperson Greenhouse noted we received a letter from a community member and
parent in support of the budget and the school; she believes the letter was sent to the
Board of Finance and Board of Selectmen as well.

4. Student/Other Celebrations
Superintendent Bruneau celebrated an article that appeared in NAEYC’s Spring 2026
magazine, “Building Bridges Toward Success”, co-written by Dr. Lori Blake (resident
and former AES parent), Jennie Morrell (Early Childhood Specialist), and Leslie Barone
(Preschool Teacher). Mrs. Morrell shared about the work that went into the article and the
work that preschool and kindergarten did together to prepare students for kindergarten.

Principal Parker celebrated JA Day on March 25th (non-profit organization visits schools
to support students’ financial literacy). Mrs. Maldonado wrote an article about the day in
the RiverEast. Shoutout to Mrs. Frazier and Mr. Mendoza for all their work on this event.

5. Approval of Minutes
Superintendent Bruneau made note that if anyone would like to be the Board Clerk, the
position is still open and anyone interested can reach out to the school.

Minutes from March 11, 2026 Regular Board of Education Meeting
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S. Louden made a motion to approve the minutes from the March 11, 2026, Regular
Board of Education Meeting seconded by S. St. Rock No discussion.

7-0-0 (PASSED)
Minutes from April 6, 2026 Special Board of Education Meeting

S. Louden made a motion to approve the minutes from the April 6, 2026 Special
Meeting seconded by G. Cremé. No discussion.

7-0-0 (PASSED)

6. Opportunity to Add or Delete Agenda Items
Chairperson Greenhouse brought up a question about the policy series that is being
worked on and what the status is. S. Louden is working with D. Kane and Superintendent
Bruneau and will plan to have it ready for next month’s meeting.

C. Greenhouse made a motion to add to 7.D. Possible Action on Transfer of Money,
seconded by S. Louden. No discussion.

7-0-0 (PASSED)
7. Reports

A. Chairperson’s Oral Report — Hopes everyone has been able to keep up to date with
everything going on with the budget, from Board of Finance meetings to RHAM
updates to budget; Town budget meeting is tomorrow night and the Board of
Education will not be doing their presentation prior to the meeting.

B. Superintendent’s Report — Supt. Bruneau reported that there is no new information
on grants, DRIP grant will be transferred over to take care of maintenance and
repairs, still waiting for SEED money (~$4300) from the Town, Jodi following up on
that with Lisa from the Town, the afterschool grant will end at the end of this school
year but we have qualified again for next year, person from the grant will be visiting
tomorrow, Thursday, April 9th, thanks to Mrs. Frazier for her work on this, the
babysitting course will take place as a part of the afterschool program.

Budget- Discussion about new information given to us by Hebron, our budget is only
for 35 School Road-operation and capital budget together, enrollment report shared
and discussion of the need for an additional 6th grade class, preschool enrollment was
discussed (historically their enrollment has been roughly 21% of the school, we are
now at 25%), Per Pupil Expenditures (PPE) continue to go down for AES, we are
currently the lowest in the DRG and that will affect results on the school side, drivers
for increase are special education, insurance increases, enrollment, contractual
increases, transportation, and loss of grants. Chairperson Greenhouse clarified that
even if we didn’t have Pre-K, we’d be required to provide SPED services for those
students. Supt. Bruneau clarified information about the budget, answered questions.
Facilities- RLE Eversource program moving forward. Solar has a few final things to
finish to get it up and running.




AES BOE Meeting
April 8, 2026
Unapproved Draft

Page 3 of 4

C. Principal’s Report - Principal Parker shared updated calendar plans, the last day
will be Wednesday, June 17th.
Profess. Dev.- Barb Golub, reading consultant, came in to discuss UFLI (phonics
program) and Tier 1 instruction; Friday PD will also happen this week.
SBAC testing will start up after April break, 3rd grade will begin earlier to give them
shorter testing sessions, most students test approximately 2 hours total, with the
exception of Sth grade who has additional testing in science, DIBELS testing will be
done in K-6 at the end of the year. 6th Grade Step up will be 6/12 at 10:00 a.m.; Field
Day will be June 5th.

D. Financial Report — Jodiann reviewed and reported on the financial reports as
presented, she is encumbering money to cover expected expenses. The projected
deficit is $97,500. Board members asked questions regarding the encumbrance,
discussion occurred regarding the need to do this to cover all expenses.

Chairperson Greenhouse made a motion to move $97,500 from the 2% non-
lapsing account, authorizing the transfer to the 25-26 operating budget,
allocation of specific line items will be made by the superintendent and finance
director pursuant to Board Policy and state statutes policy 10-248a, seconded by
S. Louden. No discussion.

7-0-0 (PASSED)

E. Liaison Reports
CIP - S. Louden met and approved recommendation for air tanks for fire department
(approximately $65,000); Board of Finance does not expect to have a lot of capital
needs over the next few years.
PTA - B. Lanzieri reported new officers were elected: Beata Gadomski-president,
Jaime Tilden-Bailey-secretary, Katie Marino-treasurer, Ashley Fern-membership
secretary, Kyleen Mike-secretary
LGP - Principal Parker noted subcommittee created to conduct a needs assessment;
surveys will be sent to families to assess needs of families with children 0-5 years old.

8. Items for Discussion & Actions

A. Item: 2026-2027 AES Budget
Action: Determination of Bathroom Project RFP
Chairperson Greenhouse shared that 10 people came for the walk-through with S bids
submitted, bids submitted were lower than prior bids submitted due to current needs
of companies and government situation. Discussion regarding whether the Board
could consider using Fuss & O’Neill to consult on the project if the Board is not able
to take it on. Chairperson Greenhouse shared that Erik Sanderson, Bill Desrosiers and
Jeff Murray were going to look over the information and were willing to share
feedback. M. Miner asked if bids discussed the problem that existed, discussion
followed and confirmed they did. Discussion regarding the different companies-
Richards Corporation, Secondi¢®and Sons, and Sarazin Contractors, and the
differences in their bids; calendar was discussed and how tight the timeline is;
members of the Board expressed concern making a decision tonight without input
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from the committee members from the Town.

S. Louden made a motion to accept the Richards Corporation bid, seconded by G.
Cremé. Chairperson Greenhouse shared she would like to hear other opinions before
making a decision. Erik Sanderson’s letter did recommend Richards Corporation.
Some members were not comfortable making the decision at this time. S. Louden
withdrew this motion.

S. Louden made a motion to move forward with the two finalists, Richards
Corporation or Secondino and Sons, seconded by C. Greenhouse. No discussion.

6-0-1 (PASSED) M. Miner abstained

S. Louden made a motion to hold a meeting on Tuesday, April 14th at 4:00 p.m.
via Zoom for final vote and discussion, seconded by G. Cremé. No discussion.

7-0-0 (PASSED)

B. Item: Updated BOE Policy 3326
Action: Discussion and Possible Action
Second Reading: This policy changes the wording from the second backup signer
being the First Selectmen to Vice Chair of the Board of Education.

S. Louden made a motion to approve policy 3326 as presented at last month’s
meeting, seconded by G. Cremé. No discussion.

7-0-0 (PASSED)
9. Comments from the Public on Agenda Items — None.
10. Other Action Items — None.
11. Upcoming Meetings
o Town Budget Meeting — April 9, 2026, 7:00 p.m.
e Regular BOE Meeting — May 13, 2026, 7:00 p.m.; BOE Social with teachers to share

appreciation at 6:30 p.m.
e Items for Next Meeting — Additional 9000 Series BOE Policies

12. Adjournment
S. Louden made a motion to adjourn the meeting at 8:40 pm, seconded by S. St.
Rock. No discussion.
7-0-0 (PASSED)
Respectfully submitted,

Jen McGoldrick, Board Clerk
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ENROLLMENT REPORT

May 1, 2026
Pre-K 17 18 16 16 4 67
K 14 i | 12 26
Grade 1 11 11 2 22
Grade 3 12 13 2 25
Grade4 |19 18 2 I
Grade 5 13 12 2 25
Charter/Magnet | 2 » 2
Outplacement | 1 Al ksl = el N R
Total 256
2020-2021 School Year 2021-2022 School Year 2022-2023 School Year
August 177 August 193 August 200
September 176 September 193 September 201
October 175 October 193 October 198
November 179 November 193 November 198
December 179 December 191 December 198
January 180 January 192 January 197
February 181 February 194 February 198
March 183 March 192 March 198
April 184 April 193 April 199
May 184 May 193 May 199
June 183 June 193 June 200
2023-2024 School Year 2024-2025 School Year 2025-2026 School Year
August 206 August 240 August 249
September 206 September 240 September 249
October 206 October 240 October 247
November 207 November 242 November 249
December 214 December 242 December 253
January 213 January 241 January 259
February 217 February 242* February 259
March 220 March 242 March 259
April 220 April 242 April 256
May 220 May 241 May 256
June 219 June 242 June

Prepared by: R. Crandall
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9000(a)

Bylaws of the Board

Responsibilities and Duties of Board of Education Members

The Board of Education should make every effort to sustain a high level of professionalism in the
Andover School Districtschoelsystem. In order to maintain appropriate standards it is essential

that individual Board members exhibit civility, integrity, and a willingness to apply themselves
wholeheartedly to the business of supporting and governing the school system. Board members
have the following basic duties and responsibilities:

1.

To be aware of Sstate school laws, regulations of the Department of Education, Ddistrict
policies, rules and regulations;

To have a general knowledge of the educational aims and objectives of the School

Districtsystem;

10.

11.

12.

To thoroughly prepare for Board meetings;

To participate, if possible, in the various training opportunities that are offered locally,
regionally, and nationally for Board members to become better informed Board members;

To work harmoniously with other Board members without trying to either dominate or
neglect one’s share of the work;

To vote and act impartially in Board meetings for the good of the Sschool Ddistrict;
To accept the will of the majority vote and give support to the resulting policy;

To refer all suggestions and complaints from constituents to the Superintendent and/;--or
the Board, and to abstain from individual counsel and action;

To understand that the individual Board member has no authority when the Board is not in
session unless authorized by the Board;

To make no promise or commitment on school questions unless they are fully discussed
and acted upon in a Board meeting;

To hold confidential all matters properly discussed in Eexecutive Ssession of the Board
and all matters pertaining to the Sschools District that, if discussed, might needlessly injure
individuals or the Districtsehoels;

To immediately object to public matters that may be inappropriately brought up during
Eexecutive Ssession;




9000(b)

Bylaws of the Board

Responsibilities and Duties of Board of Education Members (continued)

13.  To make every reasonable attempt to remedy any and all complaints and objections about
procedures with members of the Board and the Superintendent before making them a

matter of public controversy; and

14.  To represent the Board and the School Districtdistriet-seheels to the public in such a way
as to promote both interest and support for public education in the community.

Legal References: Connecticut General Statutes
1-200 Definitions.

10-186 Duties of local and regional boards of education re school
attendance.

10-220 Duties of boards of education.

10-221 Boards of education to prescribe rules, policies and procedures.

10-240 Control of schools.

10-241 Powers of school districts.

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9010

Bylaws of the Board

Limits of Authority

The responsibility of individual Board of Education members is one of trust to the Board and to
the School District. This trust can best be upheld when relationships are established with regard to
the Board, administration, staff and citizenry. Such relationships as established by the Board are

as follows:

1.

A Board member’s primary responsibility is to serve the District as a member of the Board
of Education whose authority is derived from its compliance with statutory requirements,
and its bylaws, policies and regulations. As an individual, a Board member’s legal authority
exists at such time the Board is in session.

Individual Board members shall be granted authorization to conduct Board business upon
Board approval. Such authorization will be with regard to such matters as, but not restricted
to, educational needs, facility needs, transportation, budget preparations, negotiations, and
those matters pertaining to the function of a standing committee or the responsibility of an
Oefficer of the Board.

Personnel records other than those made available to the entire Board by the Superintendent
of Schools shall not be made available to individual Board members unless it is appropriate
and necessary in order to fulfill specific responsibilities set forth by the Board.

Board members shall exercise respect in those matters pertaining to the responsibilities of
the Superintendent of Schools whose authority for administering the educational program
and conducting school business is vested in thehis office and thehis professional and non-
professional staff.

Board members shall uphold the position that they are without legal authority outside of
meetings of the Board and shall conduct their relationships with school staff, Ddistrict
citizens and all media of communication on the basis of this fact.

Legal References: ~ Connecticut General Statutes

10-220 Duties of boards of education.

10-232 Restrictions on employment of members of the board of education.

Bylaw adopted by the Board: ~ Becember10;2008 ANDOVER PUBLIC SCHOOLS

Andover, Connecticut




9012(a)

Bylaws of the Board

Legal Responsibilities of Board of Education

The Board of Education shall have the authority to take all action necessary or advisable to meet
its responsibilities under Sstate statute and Town Charter including, but not limited to, the

following:

1.

10.

11

12.

13.

To annually establish, with the Superintendent of Schools, educational briorities for the
Sschool Ddistrict.

Create, abolish, modify and maintain such positions, schools, divisions and classifications
as may be necessary for the efficient administration of the educational enterprise.

To select a Superintendent of Schools in accordance with Sstate statutes.
To consider and adopt an annual budget, prepared by the Superintendent of Schools.
To determine the number, classification, duties and remuneration of employees.

To establish policy for employment, promotion and dismissal of personnel in accordance
with Setate statutes.

To provide for the performance appraisal of personnel.

To initiate and approve the acquisition and disposition of school sites and to initiate and
approve plans for school buildings.

To consider any specific recommendations made by the Superintendent of Schools.

To keep the citizenry informed of purposes, values, conditions and needs of public
education in the Town.

To consider, revise and adopt any changes in the curriculum.
To take any other actions required or permitted by law.

To make reasonable provision to implement the educational interests of the State, as
defined by law, so that

(a)  each child shall have for the period prescribed in the Connecticut General Statutes
equal opportunity to receive a suitable program of educational experiences;

(b)  the Sschool Ddistrict shall finance at a reasonable level an educational program
designed to achieve this end;




9012(b)

Bylaws of the Board
Legal R/esponsibilities of Board of Education (continued)

(c)  the Sschool Ddistrict shall provide educational opportunities for its students to
interact with students and teachers from other racial, ethnic and economic

backgrounds; and

(d) the mandates in the General Statutes pertaining to education within the
jurisdiction of the State Board of Education shall be implemented.

Legal Reference: Connecticut General Statutes

10-220 Duties of boards of education.

Bylaw adopted by the Board: Beeewber 16, 2006 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9020

Bylaws of the Board

Public Statements

The AndeverBoard of Education recognizes that communication is a continuous two-way process.
The Board believes that it is important to keep the public informed about educational programs,
and, in turn, that the community should have the opportunity to provide input.

Communication will be a concurrent responsibility of the Board of Education and the
Superintendent of Schools. The Superintendent of Schools will work with the members of the
Board of Education to conduct an active and comprehensive program throughout the Sschool
Ddistrict and community for the prompt dissemination of information about decisions made at all
Board meetings. Releases to the press and brief summaries of Board meeting actions prepared for
distribution to staff members and parent/guardians are regarded as appropriate media of
information for meeting the requirements of this bylaw. Press releases relative to Board of
Education action shall be released only by the Board Chairpersen or the Superintendent of

Schools.delegated-agent-of the Board:

(e£1HH12.2Sechool NewsReleases)
1120 F | of Education Meeti

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9030(a)

Bylaws of the Board

Commitment to Democratic Principles in Relation to Community, Staff, Students

Board—Staff Communications

The Andever-Board of Education recognizes the need to maintain open communication between
itself and the school staff. Essentially, communications with staff deal with three general areas: —
administration, policy, and philosophy. While the Board recognizes the necessity for Board—staff
communications, it also recognizes that administrative matters must be dealt with through its chief
administrator, the Superintendent of Schools. ThereforeHenee, the basic line of communication
for administrative matters shall be through the Superintendent.

1.

Staff Communications to the Board

All formal reports to the Board or any Board committee from administrators, supervisors,
teachers or other staff members shall be submitted through the Superintendent. This
necessary procedure shall not be construed as denying the right of any employee to appeal
to the Board from administrative decisions on important matters, provided that the
Superintendent shall have been notified of the forthcoming appeal and that it is processed
in accordance with the Board's policy on complaints and grievances—{ef£-41354-and-4235:4

ormolaintelGe

Staff members are also reminded that Board meetings are public meetings. As such, they
provide an excellent opportunity to observe and participate first hand in_the Board's
deliberations on problems of staff concern.

Board Communications to Staff
All official communications, policies and directives of staff interest and concern will be

communicated to staff members through the Superintendent, and the Superintendent will
employ all such media as isare appropriate to keep staff fully informed of the Board's

_problems, concerns and actions.{ef-9020—Public-Statements)

Visits to Schools

Individual Board members interested in visiting Andover Elementary Schoolseheels or its
classrooms  will  make  arrangements  for  visitations  through  the
Supermtendentadnms&afeefs—ef—&le—vaﬂeas—seheeh Such visits shall be regarded as
informal expressions of interest in school affairs and not as "inspections" or visits for
supervisory or administrative purposes. Official visits by Board members will be
conducted only under Board authorization and with the full knowledge of staff, including
the Superintendent, building administrators and other supervisors.




9030(b)

Bylaws of the Board

Commitment to Democratic Principles in Relation to Community, Staff, Students (continued)

4. Social Interaction

Staff and Board members share an interest in the Sschools District and in education
generally, and it is to be expected that when they meet at social affairs and other functions,
they will informally discuss such matters as educational trends, issues, and innovations and
general Sschool Ddistrict problems. Individual Board members have no special authority
except when they are convened at a legal meeting of the Board or vested with special
authority by Board action. Board of Education members are expected to avoid discussion

of:

A. Matters that are, or have the potential of becoming, the subject of an Eexecutive
Ssession;

B. Information and data contained in personnel records protected by the privacy act;
and

C. Contested issues that may require final resolution by the Board.

Legal Reference: Connecticut General Statutes

10-220 Duties of boards of education.

Bylaw adopted by the Board: Deeember-10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9040

Bylaws of the Board

Board-Related Responsibilities

Board Member Attendance at Meetings and Committee Assignments

Board member attendance at Board of Education meetings is a major responsibility of each Board
of Education member. Each member is expected to attend all meetings of the Board of Education.
If a member is unable to attend, he/she should inform the Board of Education Chairman or the
Superintendent of Schools as far in advance as possible.

Each Board member is expected to accept his/her fair share of committee assignments and
participate actively on committees to which he/she is assigned. A Board member who cannot meet
the obligations of a particular committee should inform the Chairman of this fact so that the
Chairman may make other assignments.

In deciding upon any question before it, the Board of Education shall examine and evaluate all
available information that it whieh-they-considers essential. The Superintendent of Schools shall
be given an opportunity to examine and to evaluate all such information and to recommend action
before the Board of Education attempts to make a decision.

Legal References:  Connecticut General Statutes

10-186 Duties of local and regional boards of education re school
attendance.

10-220 Duties of boards of education.

10-221 Boards of education to prescribe rules, policies and procedures.

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9110

Bylaws of the Board

Number of Members, Terms of Office, Oath of Office

The Andover Board of Education consists of 7 members, serving 4--year overlapping terms. No
more than 4 members can be from the same political party.

Any vacancy on the Board of Education, from whatever cause arising, shall be filled by
appointment by the Board of Education for the remainder of the vacating Board member’s

term.until-the-next biennial-eleetion-exeept-that [if the Board of Education, however, neglects to

appoint a newsuch member within 630 days, the Board of Selectmen may then fill the vacancy.
. | "y 1 election.

The resigning Board memberef Edueation shall notify the Town Clerk and the Board Chair of

his/herany Beard-of Eduecation resignations- in writing.

Upon receiving notice of any vacancy, the Chairpersen of the Board of Education shall notify the
Chairsperson of all major tewn political parties_in Andover of the vacancy and request
recommendations.

The tFerm of office of Board of Education members shall be 4 years, each term beginning 14 days
with-the first day-of July-immediately following the November elections.

Members of the Boards of Education shall, before entering upon their official duties, take the oath
of office provided in Section 1-25 of the Connecticut General Statutes.

Legal References:  Connecticut General Statutes
9-203 Number and term of members of boards of education.
9-205 Election of board of education when number of members revised.

10-218a Oath of office.

10-219 Procedures for filling vacancy on local board of education.

Andover Town Charter Section 603

Bylaw adopted by the Board: Decomber 10, 2002 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9120

Bylaws of the Board
Officers
At the first meeting after the November electionsuly—+, the Board of Education shall elect by

ballot, or other desired method, from its membership a Chairpesses, Vice Chairpersen, a Secretary,
and any other officer or officers deemed necessary.

Board officer vacancies shall be filled through special elections held at the next regular meeting
following the Board’s official acceptance of a resignation.

Legal Reference: Connecticut General Statutes

10-218 Officers. Meetings,

Bylaw adopted by the Board: December 18, 2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9121

Bylaws of the Board

Duties of the Chairpersen of the Board of Education

The Cehairpersen shall have the following duties and responsibilities:

l.

Preside at all regular, special, and budget meetings of the Board of Education.

2. Appoint committees as provided for in the Board of Education’s policies.
3. Work with the Arppreve-agendaasprepared-by-tire-Superintendent of Schools to prepare
the Agenda for Board meetings.
4. Act as an ex officio member of all committees.
5. Perform other responsibilities as directed by the Board of Education.
Legal Reference: Connecticut General Statutes
10-218 Officers. Meetings.
Bylaw adopted by the Board: Beecember-16:-2088 ANDOVER PUBLIC SCHOOLS

Andover, Connecticut




9122

Bylaws of the Board

Duties of the Vice-Chairpersen

The Vice =Chairpersen shall have the following duties and responsibilities:
1. Perform the functions of the Chairpesses in his/her absence.
2. Act as an ex officio member of all committees when the Chairpersen is not present.

3. Perform other responsibilities as directed by the Board of Education or Chair.

i '*;e Enens ’*'r’ the Gl""pe.”f" rot ;’ STROTIERS '*';lp] °]’"’°" the B.;"'d of:Bdueatior-wiii-held

Legal Reference: Connecticut General Statutes

10-218 Officers. Meetings.

Bylaw adopted by the Board: Becesaber 19, 2088 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9123

Bylaws of the Board

Duties of the Secretary

The Ssecretary_of the Board of Education shall have the following duties and responsibilities:

1.

Perform the functions of the Chairpersesn in the absences of both the Chairpersen and the
Vice -Chairpessen.

2. Keep the minutes of the Board’s meetings in the absence of the Board of Education Clerk
and submit them.

3. Conduct correspondence referred to him/her by the Board of Education and provide copies
to the Board of Education Clerk and the Superintendent of Schools.

4. Fe-pProvide copies of the Board of Education’s policies to new members.

5. Perform other responsibilities as directed by the Board of Education or Chair.

Legal References: ~ Connecticut General Statutes

10-218 Officers. Meetings.

10-224 Duties of the secretary.

- 18225 Salartes of secretary and attendance officers:

Bylaw adopted by the Board: Deeember 10,2008 ANDOVER PUBLIC SCHOOLS

Andover, Connecticut




9131

Bylaws of the Board

Committee of the Whole

The Board of Education shall act as a committee of the whole on all matters coming before it,
except that special committees for the consideration or investigation of certain problems, or for the
performance of certain Board functions, may be created by the vote of the Board.

(cf 9130 Committees)

(cf. 9132 — Standing Committees)

£ 0133 SpeciatAdvi ~ .

Legal References: Connecticut General Statutes

1-200 Definitions.

1-225 Meetings of government agencies to be public.

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9132

Bylaws of the Board

Standing Committees

Standing Ceommittee members shall be appointed by the Chairpersen of the Board of Education
at a Board of Education meeting at such time as the Board decides to create or recreate the
Ceommittee. The Chairpessen shall be an ex =officio member of each Sstanding Ceommittee.

Each Sstanding Ceommittee shall be considered to be in session for one year only. The duties of
the Ceommittee shall be outlined at the time of appointment, and the Ceommittee shall regularly
report to the Board of Education.

tef. 9138 - Committees)

(cf. 9131 — Committee of the Whole)

of-0433—Epeeint-E . e c : 5

Legal References: ~ Connecticut General Statutes
1-200 through 1-242% of #ve Freedom of Information Act.
1-200 Definitions.

1-225 Meetings of government agencies to be public.

Bylaw adopted by the Board: Pocembrer 16, 2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9212

Bylaws of the Board

Oath of Office

Board of Education members, before taking office, shall take the following oath or affirmation:

“Youl-de solemnly swear or solemnly and smcerely —(er—afﬁrm)Las the case may be that
youl will supp dted Sta

dm—&%e#@emeeﬂeakaﬂd—makkwﬂkhems&y—falthmlly—aﬁd—mpamaﬂy dlscharge
according to law, your -my-duties as a scheel-beard-member of the Board of Education to

the best of your-my abilitiesy; so help you God or upon penalty of perjury.”

Legal References: ~ Connecticut General Statutes
10-218a Oath of office.

1-25 Forms of oaths,

Bylaw adopted by the Board: December 16,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




9230

Bylaws of the Board

New Board Member Orientation

Because the Board of Education, as the policy--making authority of the Andover Publie-Schools
District, is responsible to the public for the success of all educational services offered by the
Districtsehool-system, and because that success is directly dependent upon each Board member's
ability to participate meaningfully in the decision-making process that governs the Districtthis
system, it shall be the policy of the Board to provide, as soon as practicable, for the orientation of
new members. The purpose of the orientation is to help new members become quickly acquainted
with their Board duties and responsibilities.

Orientation of new Board members will begin at the outset of their candidacy and follow through
each step of the election process. Prior to elections, beginning as soon as the individual's candidacy
is known, the candidates will receive from the Board, a brief overview of the Andover Publie
School DlstrlctSystem The candldates w1ll be placed ona mallmg lxst to recelve Board meeting

Agendas.s or- Candidates
also will be mformed that addmonal mformatlon pertment to each Board Aagenda item is available

to them through-the-Central Office.

After the general election in NovemberMay, and prior to the new members officially assuming
their positions-inJuly, the new members will be invited to meet with the Superintendent and other
administrative personnel to discuss services to be performed for the Board, and to give them the
opportunity to request any other information they may deem desirable. Each new member will also
receive an orientation packet from the Superintendent's office and will be notified of and given the
opportunity to attend sessions of the Connecticut Association of Boards of Education or similar
new Board member orientation.

The packet will include:

1. A copy of the Board's policies, rules, and regulations.

2 A copy of the current school budget and the latest financial statement.

3. A new Board Member packet.

4 Any other materials relevant to duties and responsibilities as members of the Andover
Publie-School Districts.

Legal References: Connecticut General Statutes

10-05f Department to offer training program to newly elected members of
boards of education.

10-0218c Newly elected members of boards of education to complete
training program.

Bylaw adopted by the Board: Becember 16,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Remuneration and Reimbursement

Remuneration

Board of Education members shall receive no compensation for their services.

Reimbursement for Expenses

Upon authorization by the Board of Education, members who attend conferences as representatives
of the Board of Education shall be reimbursed for expenses including registration fees, meals,
lodging, transportation, and other expenses as appropriate.

Legal References: ~ Connecticut General Statutes

10-225 Salaries of secretary and attendance officers.

10-232 Restrictions on employment of members of board of education.

Bylaw adopted by the Board: Docoraber 18, 7008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Board Member Protection

The Andover Bubsdte Schools District shall maintain adequate insurance to protect the Ddistrict
and its Board of Education against loss because of fire, damage to school property, loss to other
property, or general liability resulting as a responsibility of the Sschool Ddistrict, and to save
harmless its Board and staff while acting ton behalf of the Sschool Ddistrict.

Legal References: Connecticut General Statutes

10-235 Indemnification of teachers, board members, emd-employees, and
certain volunteers and students in damage suits; expenses of
=litigation.

10-236 Liability insurance.

10-236a Indemnification of educational personnel assaulted in the line of
«duty.

Bylaw adopted by the Board: Beeember16;2608 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Conflict of Interest

The Board requires that its members adhere to all Connecticut conflict of interest laws applicable
to Board members. Additionally, Board members should refrain from engaging in conduct or
actions which, although not violative of Connecticut law, give the appearance of a conflict of
interest, embarrass the Board, or personally embarrass the Board member.

The Board is particularly concerned that apparent or actual conflicts of interest may arise when
hiring personnel, purchasing materials or services, or gathering information regarding Board
employees. Therefore, Board members are required to adhere to the following provisions:

1. No member of this Board shall seek or accept employment for compensation by the Board
of Education in any position in this Sschool Ddistrict. Pursuant to Connecticut General
Statute §10-232, if a member of this Board does obtain such employment, the Board
member must forfeit his or her Board membership.

2. If a parent, guardian, spouse, including—a-domestic—partner—of-a—eivil-unien;—child, or

grandchild of a Board member is being considered for employment by this Board, such
Board member shall refrain from participating in discussion, voting and attempting to
influence other Board members with regard to the family member’s employment.

3. No Board member shall use his or her position on the Board to influence a non-Board
member in an employment or contractual decision; nor shall a Board member use his or
her position on the Board to influence a Board member in employment or contractual
decisions other than those routinely made by this Board.

4. No Board member shall have a direct pecuniary interest in a contract with the Sschool
Ddistrict. This prohibition includes directly furnishing any labor, services, equipment, or
supplies to the Sschool Ddistrict for compensation. This bylaw does not, however, prohibit
the Ddistrict from contracting with corporations or businesses which employ or are
associated with a Board member, provided that the Board member declares to this Board
his or her employment or association with such business or corporation and refrains from
debating, voting, and otherwise attempting to influence Board members regarding the
contract.

5. The Board shall not give preferential treatment to any business or corporation that whieh
employs a town official or paid town employee or in which any town official or paid town

employee er-in-which-any-town-official or paid-town-employee-has a substantial financial

interest.




9270(b)

Bylaws of the Board

Conflict of Interest (continued)

6. No Board member shall solicit information from the public regarding the performance,
behavior, or competence of a Board employee. This provision does not, however, prevent
a Board member from listening to the public’s concerns regarding a particular Board
employee.

The above-noted conflict of interest rules are not intended to be a complete list of
prohibited conduct or activity by Board members. Board members should be continually
aware of any situations which may create actual or apparent conflicts of interest.

Legal References: ~ Connecticut General Statutes

7-479 Conflicts of ilnterest.

10-156e Employees of boards of education permitted to serve as elected
officials; exception.

10-232 Restrictions on employment of members of the board of education.

RA 0510 - o Civid-Ui

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Code of Ethics

The following statements reflect the Andover Board of Education’s commitments as Board
members both individually and collectively as they strive to render effective and efficient service
to Andover’s children, their parents, the community at large, and the Andover school staff and
administration.

A Board of Education member should honor the high responsibility thatwiriehk his/her
membership demands:

l.

2.

By thinking always in terms of “children first.”
By understanding that the basic function of the Board members is “policymaking” and
not “administratives” and by accepting the responsibility of learning to discriminate

intelligently between these two functions.

By accepting the responsibility along with his/her fellow Board members to see; that the
maximum of facilities and resources is provided for the proper functioning of the
Sschools District.

By refusing to “play politics” in either the traditional partisans or in any petty sense.
By representing at all times the entire school community.

By accepting the responsibility to become well informed concerning the duties of Board
memberss and the proper functions of public schools.

By recognizing his/her responsibility as an agent of the Sstate to seek the improvement of
education throughout the Sstate.

A Board of Education member should respect his/her relationships with other members of
the Board:

1.

By recognizing that authority rests only with the Board in official meetingss and that the
individual member has no legal power to bind the Board outside of such meetings.

By recognizing the integrity of his/her predecessors and associates; and the merit of their
work.

By refusing to make statements or promises as to how he/she will vote on any matter,
which should come exclusively before the Board as a whole.

By making decisions only after all facts bearing on a question have been presented and
discussed.
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Bylaws of the Board

Code of Ethics (continued)
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5. By respecting the opinion of others and by graciously conforming to the principle of
“majority rule.”

6. By refusing to participate in irregular meetings such as “secret” or “star chamber”

meetings, which are not official and which all members do not have the opportunity to
attend.

A Board of Education member should seek to maintain desirable relations with the
Superintendent of Schools and his/her staff:

1.

7.

By striving to procure, when a vacancy exists in the position, the best professional leader
available for the chief administrative post.

By giving the Superintendent full administrative authority for properly discharging
his/her professional duties, and by also holding him/her responsible for acceptable
results.

By acting only upon the recommendation of the Superintendent in matters of employment
or dismissal of school personnel.

By having the Superintendent present at all meetings of the Board except when his/her
contract or salary isare under consideration.

By referring all complaints to the proper administrative office and by discussing them
only at a regular meeting of the Board after the failure of an administrative solution.

By striving to provide adequate safeguards around the Superintendent and other staff
members to the end that they can live happily and comfortably in the community and
discharge their educational functions on a thoroughly professional basis.

By presenting personal criticisms of any employee directly to the Superintendent.

A Board of Education member should meet his/her responsibilities to his/her community:

1.

By attempting to appraise fairly both the present and future educational needs of the
community.

By regarding it as a major responsibility of the Board to interpret the aims and the
methods of the Sschools District to the community.




9271(c)

Bylaws of the Board

Code of Ethics (continued)

#

3. By insisting that all school business transactions be on an open, ethical, and above-board
basis.

4. By vigorously seeking adequate financial support for the Sschools District.

5. By refusing to use his/her position on a Board of Education in any way, whatsoever, for
personal gain.

6. By refraining from discussion of confidential matters outside of Board meetings.

7. By justifying the community’s confidence in the intention of the Board to act in the best

interests of school children.

Legal Reference: Connecticut General Statutes

10-220 Duties of boards of education.

Bylaw adopted by the Board: Peeember 16, 2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Methods of Operation

The AndoeverBoard of Education shall concem itself only with broad questions of policy and not
with administrative details. The Board shall rely upon the Superintendent of Schools to
recommend policies for adoption and to administer policies enacted by the Board. Such policies
shall be broad enough to indicate a line of action to be taken by the Superintendent in meeting a
number of problems and jobs. Application of such policies to individual problems and jobs is an
administrative function to be performed by the Superintendent.

Bylaw adopted by the Board: December 16, 200% ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Citizen Participation at Board Meetings

Citizens who wish to speak with the Board of Education about a particular subject or concern shall
be recognized at the appropriate point in the agenda of the regular monthly Board of Education
meeting. This courtesy may be extended at special meetings of the Board of Education by the
placement on the agenda of “comments from the public;” such citizen participation at special
meetings shall be limited to topics on the special meeting agenda. Written communications from
citizens requesting permission to speak with the Board of Education are encouraged but not

required.

The Board of Education may, if necessary, restrict the amount of time allowed for citizen
presentation. Visitor participation at the Board of Education meetings shall only be at the
designated place on the agenda or upon Board of Education agreement to such participation.

Comments and suggestions made by citizens at a Board meeting are welcomed. Such comments
or suggestions may be considered in one of the following ways:

1. Received by the Board, but not for specific action taken on the comment or suggestion.

2. Through referral to the Superintendent of Schools for appropriate staff review and
consideration.

3. Through referral to the appropriate Board committee for review and consideration.

4. Through being placed on a future agenda for the Board of Education for further review and
consideration.

5. Other methods of consideration agreed upon by the Board for a specific question or
circumstance.

Questions asked by citizens will be answered in the meeting at which they are asked only if, in the
opinion of the Chairperson, the question does not require research or further review before being
answered. Citizens’ questions which do necessitate review, or study beyond that which is
reasonable at the Board of Education meeting may be handled in one of the following ways:

1. Not answered, because to answer would be legally or procedurally inappropriate. The
questioner will be told this either immediately or upon further investigation.

2. Referred to the Superintendent of Schools for staff response — written or oral, depending
upon his/her judgment.




9325(b)

Bylaws of the Board

Citizen Participation at Board Meetings (continued)

3. Referred to a Board committee for a committee response — written or oral depending upon
the committee’s judgment.

4. Placed on a future agenda for the Board of Education for Board consideration and response
by the Chairperson — written or oral, depending upon the Chairperson’s response.

5. Other method or methods to answer the question which is agreed upon by the Board for a
specific question or circumstance.

Decisions on considerations, responses, and referrals shall be made by the Board Chairperson or
upon a motion passed by the Board.

Legal Reference: Connecticut General Statutes

1-200 Definitions

1-206 Denial of access of public records or meetings. Notice. Appeal
1-210 Access to public records

1-225 Meetings of government agencies to be public

1-226 Recording, broadcasting or photographing meetings

19a-342 Smoking prohibited in certain places. Sign required. Penalty
1-231 Executive sessions

1-232 Conduct of meetings (re disturbances)

10-224 Duties of the Secretary

Bylaw adopted by the Board: December 10, 2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Quorum

Four members of the Board of Education shall constitute a quorum for the transaction of business.

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board
Parliamentary Procedures
Rules of Order

Regular and special meetings of the Board of Education are held in public, but they are not public
hearings unless so designated. Comments from those citizens present will be welcomed at times
indicated by the Chair, but such participation shall not be allowed to interfere with the conduct of
business by the Board.

Procedure will normally be informal for the sake of simplicity and to minimize diversion of
discussion to procedural questions. Board members may, however, involve Robert's Rules of
Order, Revised.

A majority of the Board members present and voting is required to approve a motion.

When comments from the public would be particularly helpful to the Board in reaching a decision
on an item, the Board may schedule a public hearing devoted exclusively to that item. In any case,
final action; on a change in Board policy will not normally be taken at the time of'its first discussion
or at a public hearing unless postponement until the next Board meeting would hinder the intent
of such action.

Upon a 2/3rds vote of the members of the Board, new business, not listed on the Aagenda, may be
considered and acted upon at a regular meeting of the Board.

If a person or group of persons is so disruptive that the meeting cannot proceed in an orderly
fashion, the meeting may be cleared, except for representatives of the news media not involved in
the disturbance. A meeting may be adjourned or continued to a time and place specified in the
adjournment or continuance.

Legal References: ~ Connecticut General Statutes

1-200 Definitions.

1-206 Denial of access toef public records or meetings.- Appeals. Notice.
—Orders.Appeat

1-210 Access to public records. Exempt records.

1-226 Recording, broadcasting or photographing meetings.

1-231 Executive sessions.

1-232 Conduct of meetings.{re-disturbances)
10-224 Duties of the sSecretary.

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Recording of Votes

The minutes of Board of Education meetings shall reflect how each Board of Education member
voted upon each motion made.

Legal Reference: Connecticut General Statutes

1-225 (formerly 1-21) Meetings of government agencies to
be public. Recording of votes. Schedule and agenda of meetings to be filed.
Notice of special meetings. Executive sessions. (as amended by P.A. 99-71:
An Act Clarifying Certain Time Periods in the Freedom of Information Act
Eliminating Outdated and Unnecessary Freedom of Information
Provisions.)

Bylaw adopted by the Board: December 10, 2008 ANDOVER PUBLIC SCHOOLS
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Bylaws of the Board

Hearings

Public Hearings

All requests for public hearings to come before the Board of Education shall be presented to the
Superintendent of Schools and the Chairpersen of the Board in writing, stating clearly and
definitely the purpose(s) of such requests and the action(s) desired thereon. Failure to adhere to
these standards shall be reason for the Board to reject the request for a hearing.

Bylaw adopted by the Board: Dacembor 1) 100% ANDOVER PUBLIC SCHOOLS
Andover, Connecticut
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Bylaws of the Board

Recognition of Accomplishments by Citizens, Students, Staff Members ander Members of the
Board

Recognition for Accomplishment

The Board of Education is committed to recognizing and reinforcing the positive efforts and
performance of individuals involved in the Sschool Districtsystesa. The Superintendent shall
develop procedures to honor the distinguished or exceptional achievements of citizens, students,
and-staff members, and members of the Board . This should also include retiring staff who have
contributed to the Sschool Districtsystess over an extended period of time. This may be done by
recognition at Board meetings, letters of recognition, or other appropriate methods.

Bylaw adopted by the Board: December 10,2008 ANDOVER PUBLIC SCHOOLS
Andover, Connecticut




