Andover Boéfd of éducation & Regd_lar Meeting Agenda

We strive to create a safe educational environment that establishes a foundation for all students to become creative, moral, and
compassionate people. We will provide the resources needed to support our educational practices with an understanding of our fiscal
responsibilities to the community.

2022-2023 BOE Goals

@ Support the use of differentiated instruction to increase student achievement

@ Collaborate with the community & staff to ensure the needs of the students are communicated and addressed

@ Evaluate and optimize board processes & focus on continued professional development for board members, AES teachers and staff
€ Maintain fiscal accountability and focus on optimization and long-term planning

Date: May 10, 2023
Start Time: 7:00 pm

Location: Schooi Library for BOE/Virtual Meeting for Public

Agenda items

1. Call to Order/Pledge of Allegiance
2. Comments from the Public

3. Communications
4

Approval of Minutes
e Regular Meeting of April 19, 2023

o

Opportunity to Add or Delete Agenda Items

6. Celebrations

7. Reports
A. Chairperson’s Oral Report
B. Superintendent's Report
C. Principal's Report, Enroliment Report, Health Report
D. Financial Report
E. Items for Discussion & Actions

1. Item: Board of Education Policies — Updated Policies
Action: Possible Action
F. Liaison Reports

8. Comments from the Public on Agenda ltems
9. Other Action ltems

10. Upcoming Meetings
e Regular Board Meeting — June 14, 2023
e Items for Next Meeting

11. Adjournment

Join Zoom Meeting
https://lusQ2web.zoom. us/|/872206103987 pwd=amFa0OXZVMmhVakVPamoONOJVWKFOQT09

Meeting ID: 872 2061 0398
Passcode: 200920
One tap mobile, +16465588656,,87220610398# US (New York), +16469313860,,87220610398# US



UNAPPROVED

ANDOVER ELEMENTARY SCHOOL
ANDOVER, CT 06232
Regular Board of Education Meeting
Wednesday April 19,2023
Virtual Meeting/School Library

PRESENT: Chairperson Gerard Cremé, Chris Bernard, Shannon Louden, Steven Fuss,
Celeste Willard, Caitlin Greenhouse, Mike Beckwith
ADMINISTRATION: Valerie Bruneau, Superintendent
Terri Smith, Finance Manager
OTHERS: Jennie Morrell, Teacher; Melissa Loteckza, Teacher; Anne Cremé
1. Call to Order/ Pledge of Allegiance

The meeting was called to order at 7:05 p.m., followed by the Pledge of Allegiance.
Comments from the Public — None.

Communications

- Thank you from the Fire Department for the donation for Curt Dowling.
- Resignation of Linda Stallone.

- Invitation to the Planning and Zoning meeting.

Approval of Minutes

C. Greenhouse made a motion to approve the minutes from the Board of Education
Meeting of March 8, 2023, S. Louden seconded; no changes.

7-0-0 (PASSED)

Opportunity to Add or Delete Agenda Items
S. Louden made a motion to delete 7.E.1 Board of Education Policies - Updated Policies (1000
Series, 1100’s & 1200’s), seconded by S. Fuss.

7-0-0 (PASSED)
Celebrations — Happy Birthday to S. Fuss.

Reports
A. Chairperson’s Oral Report — None.
B. Superintendent’s Report
-No update yet about the solar approval.
-Updates on grants in the Finance report.
-There will be no cost to remove the bleachers; because the Rec program is being funded by
the Town, new bleachers will be bought for the Rec Commission.



UNAPPROVED

C. Principal’s Report

Around the School:

-Two 6™ graders represented AES in the 2023 Elementary Honors Festival in band and
chorus.

-Six students were named semifinalists for the Invention Convention; will hopefully hear by
end of April if any become finalists.

-Eighteen students won a raffle prize for completing their Book Bingo.

Professional Development & Curriculum:

-Continuation of professional work in the area of literacy.

-SBAC assessments will begin May 9th.

Days to Remember: April 27 — All Town Jazz Band; May 4 — Talent Show; May 9 — SBAC
Testing begins; May 25 — Evening of the Arts; May 26 — No School (PD); May 29 — No
School (Memorial Day)

Enrollment: 199

Financial Report: As presented. Discussion on how to handle overage.

Items for Discussion and Actions

=2

2. Board of Education Policies — Updated Policies (1000 series, 1300’s, 1400’s & 1500’s)
After discussion it was decided S. Louden will review and send her changes and reviews to
each Board of Education member for their comments/reviews.

3. Discussion of Capital Improvement Project — Floors
Discussion on redoing the floors in 2°¢/3™ grade wing. Quotes were received.

A motion was made by C. Greenhouse to approve the Capital Improvement Project for
Floors after July 1. Seconded by S. Fuss.

7-0-0 (PASSED)

F. Liaison Reports
C. Bernard has attended the meetings for the community center project. Discussion about
when the construction will or should start and the issues that might arise while AES is still in
session. Concerned members of the Board of Education feel that they are not being involved
in this project. Discussion of a meeting between the full Board of Education and the full
Board of Selectmen should take place soon.

A motion was made by C. Bernard to call for a meeting between all members of the
Board of Selectmen and the Board of Education to discuss a better relationship between
the boards, seconded by S. Louden.

7-0-0 (PASSED)

8. Comments from the Public — None.



UNAPPROVED

9. Executive Session — For the Purpose of Discussion of Superintendent’s Contract
S. Louden made a motion at 9:07 p.m., seconded by G. Cremé, to go into Executive Session
for the purpose of Discussion of Superintendent’s Contract, inviting V. Bruneau and T.
Smith.

7-0-0 (PASSED)
S. Fuss made a motion to exit Executive Session at 9:55 p.m., seconded by C. Willard.
7-0-0 (PASSED)
G. Cremé made a motion to accept the terms of the proposed renewal of the
Superintendent’s contract for the 2023-2024, 2024-2025 and 2025-2026 school years as
discussed by the Board in Executive Session, seconded by S. Louden.
7-0-0 (PASSED)
10. Other Action Items — None.
11. Upcoming Meetings
-Regular Board Meeting — May 10, 2023
-Items for Next Meeting — New Policies to Address Medical Mandates
12. Adjournment
C. Willard made a motion to adjourn at 9:57 p.m., seconded by S. Louden.
7-0-0 (PASSED)
Respectfully Submitted,

Gretchen L. Stein
Andover BOE Board Clerk



Our Micsion at AES ic to provide a creative and challenging curricolum for ALL in a cafe

environment while nurturing the values of responsibility, respectfulness, and a desire for learning.

Board of Education Meeting
May 10, 2023

Avound the Schoof Upcoming Dates

* We had two students named as finalists May 9 - SBAC Testing begins
in the invention convention! They will May 22 - May 25 - Book Fair
represent us at the state level in June! May 25 - Evening of the Arts

* We are preparing for our annual May 26 - No School (PD)
Evening of the Arts event which will May 29 - No School (Memorial Day)
include our art show, spring concert, June 9 - Field Day
dinner, and more!

* % % % % %

Professional Development & Curricolum
* We are continuing our professional work in the area of literacy. On May 26th, our next
professional development, we will continue examining best practices for explicit reading
instruction in the areas of using decodable texts and assessments.
*  We are also continuing through our NAEYC re-accreditation and accreditation of our
kindergarten program.
* SBAC assessments have begun and will continue for the next few weeks.




ENROLLMENT REPORT

May 1, 2023
Pre-K 17 17 2 34
K 12 11 2 23
Grade 1 13 12 12 2 37
Grade 2 15 1 | 15
Grade 2/3 | 16 1 | 16
Grade3 |15 1 | 15
Grade 4 22 1 22
Grade 5 18 1 18
Grade 6 18 1 18
Outplaced | 1 1
Total 199
2017-2018 School Year 2018-2019 School Year 2019-2020 School Year
August 206 August 191 August 194
September 204 September 191 September 194
October 204 October 191 October 196
November 202 November 192 November 198
December 204 December 193 December 203
January 202 January 194 January 201
February 203 February 195 February 204
March 203 March 196 March 205
April 203 April 198 April 205
May 204 May 198 May 205
June 203 June 198 June 205
2020-2021 School Year 2021-2022 School Year 2022-2023 School Year
August 177 August 193 August 200
September 176 September 193 September 201
October 175 October 193 October 198
November 179 November 193 November 198
December 179 December 191 December 198
January 180 January 192 January 197
February 181 February 194 February 198
March 183 March 192 March 198
April 184 April 193 April 199
May 184 May 193 May 199
June 183 June 193 June

Prepared by: R. Crandall



Andover Elementary School — Health Services Summary

April 1, 2023 — April 30, 2023

72 Different Students came for a Total Number of 145 Visits **
29 Visits were Injury related

91 Visits were lliness related

31 Visits were Other Health related ().E. not ill or injured)

23 Visits were Case Management related

** These numbers are not meant to add up to the Total Number of Visits

Not included in the Total Visits numbers:
Medication Administration: 60
Treatments: 1

Total number of Health Screenings: 11
New cases of Lice: 0

Embedded Ticks Removed: 0

Continuous monitoring and tracking of Covid and Covid like illness.
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